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AN P0E LTS A“LavpahITFo- evdAhl LT CNI A

3.2.35. (1Pé1* T9C 9°7 e+ PRIINEGIN PP PoL4CNVTo- A%0 10

ao &Yy A QU7 AAM T Famo- ASmqé A F e Anho1% 4N
AHU (FFHDPE avao (L. ¢ oo @-G 1ALTm avdanp KAANVT@-::

3.3. Pau &9y N9° T hPPLH

3.3.1.

3.3.2.

3.3.3.

3.3.4.

3.3.5.

oL TINVFE oo N PP LAT Qo NF RTL10 LLLIAT

@& MNF oo 0T AN NPT 01921 Fe: 10F RPeFo- AT
Navmd el ¢ HovS o “I04.¢ First expired fist out (FEFO) A 21w
awPoop  LTCUTFPA:: (169 LT PAT0T oCifTT
OGP P T NTNT AL TRACTI vl AL @l PHTF o AR /é-h
AL, avpavp AANVTFw-

PTCh1NG ALhTCTh @&YitT: AT0LNT: PC7°CT  PPFG
PUUHY @l PPT RAT Qaw- 04T APT 0f9° (1af hATA oNT
awPavpq $AGI° (T4 PLAT Qoo f AP ool AANT::  RATL0-9°
NT7HN RLE oL PTG AR RPPC POLLNLAI T oo &4
FPaMLG  awCHT rrd MICT AMF OFHIEATeo- 0 NRAE
NPT ATLNTTE LRLINS

Nh“IF o INT7 PAm- avlCLLP (€ NAPT &Pt A7+
OFH2E 0 A 00T AG Noomdel e Hooy T9NEL A LAo-
aPavp WANVT@- §

120 P&y 4778 PLLNG MG TEDLI PPl ol 7
TdaPam: (IRTL awIN) awdoop PAVF@9°::  (lTavddg avAh-
M TFALE PG TEVI PPLN oY ATF RIL TEVE WGy
Aol W7 ALEN TAL T aobavp ANITorE..
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3.3.6. N°%h°?F  avIHT PL1TT®F7 Ph9°T1- aom? onl¥P (leoh 1A
N“LavpnTo-  hhail ATLANEALTE 0P Lo ATLECATo-
LLLINT

3.3.7. M770°1F O%e- AfA. NTAfe 9°n7 el oAl e40045: PPiT
r&AT T VP Poomdel? AT PALONTFO-T TPI° AL
LA oo & AT 0o AT PN NG oS Adho15 L4
nmys neeTr Taedor Adoome LA

3.3.8. N7+ av 0T PLA®-F7 NFe MR oomPd® ATSFA oo &Yy 4T
o hrLL) RA (AP (¢ LamF heEd NF AL av @Yy 4E7
0909097 Ah4%.0 A“2avm 9T (4 N5 “THI2ET LA

3.4.Pam &Yy @F hLLLO

3.4.1. ATM7F  avHT (%e0q)@- Pocn, (1 @Al hleo 05
TéA07 oY OFG ovpf ReeT ool (199249 400N
N421m 1344 oL NZh0.e NFe POTAAGAT

3.4.2. 1>  wINT  om, L4 ¥t TF  hoodiTFo- 04T
N770Z00.f o077 (NFe&) hodm, O1&F 2C 0°71SH0 = DALY T
Neom? TRAAT 1 Fo- ool 211G 10C n & avpf - LSCNIA:

3.4.3. Tdale @&V S eerlhlloe (1970400 av 03 AUS
AHVI® AChnN hool: PPY € NG LTLPA

3.44. Menl.f evpW7 o-0f ACHRN PFHIE awl¥71S PUNIG ooCE
oo f LHNFw- (Tl ANA) A1ET AL LCT IN1ET (124
0% o0r L0 eeeaf ANT LY MAPT TNSTE of TTheTF
a I} Faodli PP (1L o\l H LT CNIAT

3.45. Pl oomn, PL0Ama- P00 (108 He4 hPy hef ovd.pov-
D4 0% AUF P50 Ter Ay 9110 hbalan NAN-LPSA::
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3.4.8. (ewNF TENLI Coomdelf Liba, WONT oC 03T PPT ooV

4.1.1.

4.1.3.

AHD- N°LH28 Po<r “1£41.9 A% 012 Ao 0T emS +R9°
amd  STAA::

nNeA hét
4., Pao ¥t NPTt ANTHSLC ACST
4.1, Pao Yy 1 N1 aom’y
NAEINo- aIHNTT AT NPLLEwm- 0A. MG 1LY PP9° AL PoLm-A-
a &Yy AT PRLIS TS T NETE ARG NG eh9e T4 aoom? PN
AAST e 281 PomALed LIL: POVl AP9C ARG PRED

aolBy avlBy Ol 9147 LoNGTA:: LU NP ho- oI
ATV LRAIANE

. N700AL @ HTT ASO AL aYATS VaPPE o lAL LT

neFT €14 LCT Chndll AdhmSeds oL PCra6ET  AdhAAAF
LLN LLEP TP Pioe £INTA-:: T 1T MhETVo- Plavldm:
a & AF CaomONE P 9T aom? N“10WAP @@INTT KIL.5C
N BRLING

NALET00-  PCTAET oIUNTT AG N33 P |G 27T
PTT @ PR aomT AGv PP POLLN0N0 henARTTF hETTS
NP Ph9 T oo F: PoomONE P NI°F 1 eom?: KR710e wCYP
GEI AT APCOT PloNLor Lb LTT(F AT

. MWV av2HT TS OnG 12T b9 1 e1C ¢ HavGP Pavll

ALPN NCYT ATASC hotavAhd*Teo- AhAT IC 0PCOT LOCA::
Y avddd O-Haee LELE HC P l.a-Am PAPTT W&ETTFT NPT
am? WIC APE LLE 6 oC FEI NPT AT P13 oC FEF
NEE e AU P ol
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41.41. 0990hé\ - 2 oC G EI NPT AT 5 oC 2> het1d
Ny

P4 oC FEI WS 9T

41.43. ImS ha ?1 oC FEF HPTE AT P2 oC EI We+T
neTT LUPTA::

4.2, Pam Y1 1G PUNICG aoA1PLPTF h9Ft G

421. NAEI0 IHNTT A PRLEw- A mS 1291 A(Lo- Pho°T1:
ANTSRC NC% T ao$47r  Aavh~FA 00T AT oo Y745
VNG @ IN LT R TG (Inventory Analysis) S&4IAE

4.2.2. eng° T 171G (Inventory Analysis) A?Y€:4% ABC, VEN, FSND AG
GOLF analysis N-SmA @£9° NMI°L- PPI° AL Lw-AA-E

4.23. MKETN\o- @wINTTF  PoUTTe ConlV 4G  PUNIST oo A\1L 2T
NPT AmG  RIANNCE: WATo- FLALYTS POLeHT 1IN ooy
A“?m.7 ABC/VEN matrix analysis £0&A:: AU P Y
VAges ao I8P T RTPAP0 (ALY o RTIC N1y
PULACs  ANIY RTPOPA PAT@ oL9° PU1L7PAPR) ATTMT
FSND analysis £a0é&A::  (T6R749° 0N 1 PoL1F ooy
PUNIT 1A ePT (97 Fo- oL (Phhe- 73 Fa leopfdl- GOLF
analysis @v(ié-1- haN-:

4.2.4. O T 131G (Inventory Analysis) a-ma A“levphtFo- KhaT
L4 LLLIAE

4.3. P& 4G PUNI°G aoA1LPT NPT Emé-

4.3.1. Pav N7  DALPT AL To oY 4TS  PURIPGT  av)i\e
aALPPT ALLCA FLATS ANAE DALY ANVTFoE PRLATS
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4.3.2.

4.3.3.

4.3.4.

4.3.5.

4.3.6.

AAE, Aol 210G AoAOT OAETNo- P4LGTIN avavl@  av( el
T4.970 LUTA:

MhEI0  @INTTF PO @V 1G  PUh9T 1AL PT
Navd 0TS NhhA PoLT7o- PRPTA oom? A“loP PIPRT o7
e COYTT S LRELIA::  LUT AerT AL NEA hovl:
PnGPLe AL hov3P HmeS (Annual Inventory) 0P4A Gaod:
£y dme- (Perpetual  Inventory  System  Cyclic  inventory)
LELIN:

N5 dmé o0 oLtk ol PAF W& TS P2 PATo: N10P
AL ATLl PU1LO0TFw: tmA POFo- NE1T PT OPAA. A%733U
Porov’E PUNICG avIAC PTG avds e MNP AL MEAF 4.4
LATo: AG (OLAA- AOATT A20m Po2FA- A°ANT NPNFH ATAAT
PoLeH a1 AT AV PP AE HCHC AF406.475%1: (9T
TG AL TooNCt LoNTAT

HETO@ PULeNST WY hawFP PG (P4Al hook PorhyLm-7
1 F Pmé- AL209° (tavpht ALY (FH2Em- HCHC héE.909°
avavd @ ao(1- LIPTAR

NhAao 3PS &11F Smé- oP T PLhdd +La1S NAm Otavpnt
T ACPT w9 “I0rTahe Lon%A:: NHCNC  hé.q000-9°
NNA=8G L&A1 avavd Par ool LIPGTAL

N NINGT QRN PoL1Te 9T T devdde a7 A%1L21T

Nhoo PG (195l hoo-k h*LhG oo &1 E Pmé 01?4 PPk
NN N97L47 Lo ACI°TT “I0-Hahe ool Al ::

4.4, Poodol e LR PTo PALAT @ av ¥y 4T

4.41.

Paomdo e ALLCTo- PAd. oCVitT am?Ed T taldo-
avPpavp AANVT@-: mm—

LT R P e,
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4.4.2. poomdl P LT PAL w@P4F ALY NALA Lb: AT LT
N0F: AT 7 (A0 4789 0mG TEE9°) NawpPl AT
LBCTFo  CALONTT N7 ho1mMeA A“lLevahlo hhin 77T
ML LA PO PPNeeF9 hhmPAL NCPEST 9Tk 2C
NPITHA 17738 LAGAT

443, Plawpto- AN oA AAPNT APMME AN QoMo avavd @
a( il 1P4NGaod: RT5.015% LLELIA::

4.5. Neo PR h9°F1: One 28T PoLNAf aw@¥%4TF haool 205
ho 1%

451.00¢ 1Lt eT0Ns @&V AT AL To aly- e FHDE PR
(MhLrt: Neom7: OPI: Neomdol P Ui MR T N0T AT OT7HA
R m) NAnE Poo 07 ASNNCPF (T el 9°n7 et
MGG haeN M L7CT awflé nANTE ANATE PR e
VLATITS 1r?2PE LAt Q1 P77 PRAV®  OAGTEF ATLIEA
LLLIN::  héQ0ovF (MHeophl- Aah 5000 NC P2 AT P-THNAT
&P ATF (PCTRS oA POLAMNTo- AT h 5000 AC NAg NPG
a0 P (L 0% LAPNTA::

4.5.2.¢9%aavalrte KA @A OAPOT AEMNME AMA QoMo gvavd @
a1l ATR.01S LLEIA::

46. PPt HEAT LOMTPFo awCYitT AOTRSLEC

4.6.1. P et BLAT PLIPFT DEMPOULDT (ovd(A AFS.M4 ATPMME
A NL4050 “P90P Ao

46.2. PPLT T LMD APCN oo P RTLANGN avpP:
ACF 1 a79.89° APCTOETT AmS TRV ATL Lok LG
NPCT2es Oms ARV eAo-  Pped T4 L2710V T
av &4 ATL.ANAN DT A 14 hANTE
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4.6.3.

4.6.4.

4.6.5.

4.6.6.

4.6.7.

WYE@I° NPT TAC el WLINET ATLOAN0N @Al
eAmNT e & (avdtll Cav &Yy avdnl.f (Stock Return Memo)
M., @vll halllE

Ay oA AR, L7FE (1 Stock Retumn Memo avqd-l
N0 @L9° ALY ao-01 hAN1:

Apet TFAC Pret eannl oYy (0-Ha? 0§ e ovdaog
Al

e ePC 4.6.2. ool TN AT Stock Return Memo
TACHF@, CTART oA NCUC ool N1T1L6ETT A P0e
LT 1100 P AAPLOLo AT Th oL9° ATLNEA aomPP ANNTE
Prlooprte- A oAz AAPOT tBEATL RN oMo avaol @
(LT RT015 LLLIA::

neA A0t

et TAT 297177 NCYT

5.1.
5.1.1.

512

5.1.3.

A 3T PG 291 Mh9°F 1 PA.A1F /Stock Out/ Ao

0mg +Loo. ¢tmPPa, I0AT NPCTAES 199ANA AAao§ 4.
NPLLEm, NA- NAoe-PLTG (1YA4L 2T ool 21T AAN I

N1 AdeeTé DFE21m 1A ARTE oC L 0F Porea1aA
NPT GaATeT 9742149, [/Stock out/ “I0LE Adtdove LAMPA::
LT RTE MPTT AdewSeTa, all eamOFa, ALa A“210-
QNatT  tavpbt PCTRG AVATI0E 0PLLa, 01FAP U3
AL (1 email PA@ PAE

TAAP PUNIPT @ACPePTF Ntevpalt 29T hhEI0@m IC @b
N0t K7L PCNVF@, %1847 AT 7IC 17 0P Lha, MhETN,
APTTING ACTLCO- 1GTH PVRYCS awAC LR (Mhavdd e, (PCT7574-G
177A0A e 0T haow§s. +4.27m Stock out avdmt-Ad(T::
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5.2.

5.2.1.

5.2.2,

5.2.3.

5.2.4.

5.2.5.

5.2.6.

a3 MNFP AAPIT AN PG TR+ QAT

NAKE70a P71%Lor e APE AL (lwoahta. PALEI.a. OANTS
40C 09210 a. AYPA 9.4 Mtovpablw, A0 (0L aem? ALCO:
AT VAT @0 AAPTS AN G RN
oL G180 A00 ATLLhidm, PCAAL

PG TEEP PNARTT OTavpaht AIADCT RILAM: CTLb AT a,
PN MG AR NeLavahda. AhA ( Ps POP LLAEC AT DAA
Mms LCPT) 0&LPE PwSYL1T ANTNE  PAAETT AILLTT
RRLIAT

N-1é&- qpC; 8.2.1. PANNA@,7 Pao Yy APCOT pay e
Nerevalita. ANA  AIANT RILAM CTLPLAT@, P2 hGHE
N0LDTS PO I0T G anE

PMG  TE VT QWRET0a. AT G ARk
ANLAL@T  ool¥  ALU- (OTHIE P& aoovdd CA(POUFPA::
en 169" @& PitE At PorPT MR PoL8N (aofy 9°39°
ALl NEP heTPPOT9°:

M-F120 4738 M1ita, A“LPCO POATF  (Tavahd A1
POLeTT 1 074 HCE (NE aom? ALCO CAFAA PNAET 0Ll
AETA@ 017He oP1 a0 QL4 eehh APT L10A:: LU
Ahov 3P &EF -1t he21Ma, A0 15% AN AR Po7PCA
LUTA:

(-+14058 2738 1Nt@, A“LPCOH PNAFT PN POT AT AT AR
MG P2 “PAhAT Pavint AR €AY 199294 apihe
CAY @G RIADN I TaT 19727 LG 1940

n-+1a0¢ 47 P1ita, A2 g AR PP HCNCG
NPCIRnET O ARY OFH2E AAS AL NP LLa, LAT4AT

2 0 / I,' # ~




5.2.7. 15 @9 PN P9 e-P1A0E LFE v YA Ao oL AP0,

6.1,

6.2,

6.3.

6.4.

Nooa ¢3RN0 Cov Wy av P P 4.2 L (PG 1P go. 4L AY
adog e LN avplAl LTCNIAN::

hEA aLt
6. PhtTTAT 29°171 OWCYT

NAETOV® “70hAC @ IHTF: (PCHaETT NG TR (oo 207
APPNT NPT ANTSRC H6P 9004 N&PT (1PoP4: APATNA.
ATRL5G NawQP KAOEC RAIS.AET PhLI09° avnh 2T (17100
NF3PLar ¢ AAS DTTAT LIOF T1847 L1AE

Pav 0T AP PNT ANTARST Aavdhl avHST LINPTT ATNNTGTIE
PoNLOTFo7 20 077041 (Order Turnaround Team): (levIH7 £A
NFe amPP9T 770+  (Storage space Utilization): (P&4Em- ¢
awINST A°LéN10 RIANNT 9 oo SF-7 (Facilities that maintain
acceptable storage conditions)... @H1 (177041 (1AL.909° HP LA
TN @o7 £26 7184 LNA:

AT T APPH ANTSLST 06 aeedhT (1204 47725 (nG
TCECPT A1 P40 AT Nhood A1 L AFLA1A0m-
(Inventory turn over rate) (1970A-1* h4. 90007 avA- LFAAL

e #PC 52 AF 53 00T oAb P27 A“N0AT ALT00-

AVA9° POE NENT N972.PHI2Em NHCUC AP ol 08P
LLLIN::
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heA ant-
7. avanl Py NATTAAA
o LV oGP RILANLALY: ATAA LTAA::

e LU aoanl® (IWETN@, PAE Aovd-C NCE WALPNT 7 PI°C PAST
LUGTA::

ANé PRT
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